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Overview: il Chan ge
In this workshop, we will present Chanae \

different change  management Manageient' Ma“agement
models and discuss in what types of =

cross roads they can be applied. \We - - I“ H ealth Gare
will discuss with the participants af- s
where they encounter these chal- ej ?ﬂ(‘A
lenges and if they recognize this

resistance of change. More into

detail we will discuss change chal-

lenges where technology is involved.

Together with process improve-

ment, technology innovation and

change management, we will

discuss how these 3 programs can
work hand-in-hand.

Program Highlights

Learning Objectives:

¢ An insight in the different types
of change management models.
¢ An overview of several methodol- Ali Yahya Zailae, PhD Mpr. Jan Demey Ms. Sindy Vranckx  Abdullah Hafiz, PhD
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Change management. Riyadh, Saudi Arabia
® How to bring change manage-
ment into technology driven
projects.
¢ A specific methodology to apply
in this context.
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